











































































































ADDENDUM 1

Letter of Agreement between Pioneer Education Association and Pioneer School District:

Teacher Assistance Program (Mentor Program)
(Reference: SPI BULLETIN NO. 83-98 EXECUTIVE SERVICES)

Pioneer School District will receive funding for each beginning teacher from the Teacher
Assistance Program. For the 2007-08 school year it is $ . For the 2008-09 school year
itis$ . For the 2009-10 school year it is §

The Pioneer Education Association and the Pioneer School District agree that this money shall be
distributed as follows:

¢ 40% shall be shared by the beginning teacher and mentor teacher to attend workshops or
inservices. Unused money shall be rolled into the 10% fund.

e 50% shall be a stipend to be divided equally between the beginning teacher and the mentor
teacher at the end of the program. Participants may use the money for workshops or
inservices if they so choose.

o 10% of the fund shall be reserved to assist veteran teachers who are having difficulty
performing their duties. This fund shall be used for the following: substitutes, inservices,
consultation, and mentoring. Any money not used to assist veteran teachers shall be divided
equally among the beginning teachers and mentors.

e A representative from the Pioneer Education Association will consult with the Pioneer
School District at the end of the school year to discuss the distribution of these funds.

Signed this date: _<Jan. 2y, Q00K

For the Association: For the District:




ADDENDUM 2

Amended Agreement between
Pionecer Education Association and Pioneer School District

Pavback of over or under pavment of salaries for certificated employees

Pioneer Education Association and Pioneer School District agree to the following:

The District and the PEA shall work together to clarify the salary schedule 1ssues for employees.
All employees shall be notified in writing by the district that there may be an error in their salary
schedule placement. Mutually agreed errors in underpayment and overpayment of employee
salaries based on salary schedule misplacement shall be corrected retroactively to the first day of
the school year. The district shall not seek repayment of overpayments which occurred prior to
the beginning current school year except for those employees who were notified and corrected in
the previous school year. Both underpayments and overpayments shall be recouped by the end of
the school year in which the error is found.

Pioneer School District and Pioneer Education Association agree to amend the Collective
Bargaining Agreement: page 7, paragraph 2:

An employee shall receive a one (1) step advancement on the salary for each year of
experience in the district. An employee's number of years of experience shall be
computed on an accumulated basis only. The accumulated total shall be rounded off to
the next year if the part year total was for at least one semester on full-time basis. Part-
time employees are based on a prorated basis.

An employee's number of years of experience shall be computed in accordance with
appropriate statutes.

This amendment to the 2007-2010 Collective Bargaining Agreement signed this date:

Signed this Date:_Jan. ,«3??,, 2008

For Pioneer Education Association: For Pioneer School District No. 402:

" Dan Udinte
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ADDENDUM 3

CONTRACTS FOR EXTRACURRICULAR COACHING POSITIONS

It is understood that a coaching position in Pioneer School District No. 402 is a non-certified
position and is open to people meeting the following criteria:
1. Experience or training in coaching
2. Experience working with younger people
3. Commitment to using positive motivational methods in athletics
4. Commitment to support the academic program at Pioneer School District through
athletics.

Due to the supportive relationship between athletic and academic programs at Pioneer School
District, first priority for the hiring of coaches will be given to certificated staff members of
Pioneer School District. Second priority will be given to classified statf members of Pioneer
School District. Third priority will be given to people currently employed by other school
districts. Only in the even that qualified coaching staff cannot be found from the above sources
will hiring be opened to the general public.

The coaching stipends at Pioneer School District will be based on the following hourly wage.
Season work schedules shall not exceed one hundred (100) hours of work, including practices,
games, scouting, and planning. Any additional supervision of students beyond regular practices
or games shall not exceed three (3) hours and must be cleared by the athletic director. Any
additional hours required to successfully complete a given sport’s season will be paid according
to the same hourly rates upon mutual agreement by the coaches involved, athletic director and the
superintendent.

Regular raises in salary of all coaches will be given at the time of increases to the base pay of
certificated staff. Those raises will also be equivalent to the percentage of raises for bases pay of
certificated staff. For the 2007-08 school year, the following hourly rates will be in effect:

Head Coach $20.00 per hour

Assistant Coach $18.00 per hour

In the event the assistant coach position is not filled, the head coach will assume responsibility

for the J.V. A mutually agreed upon additional pay will be added to the head coach's pay for
taking on this extra responsibility.
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Additional bonuses will be paid to any coach, bases on years of experience coaching
interscholastic sports at the secondary level, using the following formula:

Asst. Coach Head Coach
3-5 year experience $5 / season $50 / season
6-9 years experience $72 / season $80 / season
10+ years experience $150 / season $175 / season

Beginning in the year 2007-08, coaches will be paid on a monthly basis.

Signed this Date:TMiMMtj{ 29, 200%

For Pioneer Education Association: For Pioneer School District No. 402:

a_%)gé’ , ,ZEZ/%H ﬁﬁ TV e UAindren
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ADDENDUM 4

],

SELF DIRECTED TRI DAYS
Supplemental Contract Documentation Of Additional Time Worked

, verify that | have fulfilled the conditions of the

Self Directed Professional Days performed beyond the contracted basic education work year and
workday, all in accordance with the Collective Bargaining Agreement between the Pioneer
School District and the Pioneer Education Association.

Please check all that apply to the work performed;

Attendance at a professional conference dealing with curriculum, instruction, or
assessment,

Collegial planning or study groups working with curriculum, instruction, or
assessment.

Assessment preparation/development/implementation to be used with students for
the purpose of achieving the student learning goals.

Curriculum preparation/development/implementation (all levels, i.e., district,
building, or classroom).

Development/implementation of alternative assessment directed toward state
standards.

Development and updating of Student Learning Plans (SLP’s).

Enrollment in college-level courses related to the teaching assignment.
Newsletters, calls, progress reports, and other communications with/to parents.
Presentations to approved community groups regarding school program activities,

(Beginning 2008-09 school year).

Classroom set up

Open house

Late night conferences
Report card preparation
Grading

Other (Pending Superintendent approval) Signature

Employee Signature Date

This verification must be turned in to the District by July 15 or your contract amount will be deducted from your
August paycheck.
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PROFESSIONAL GROWTH
OPTION

PIONEER SCHOOL DISTRICT

Avenue to Excellence

PIONEER'S PROFESSIONAL GROWTH PROGRAM
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Why a Professional Growth Program?

In an effort to promote self~assessment and goal setting, the Washington State Legislature
mandated that school districts develop a professional growth program. The Pioneer
Professional Growth Program is intended to meet the state evaluative requirements while
emphasizing individual growth and improvement.

What are the Advantages of the Professional Growth Program?

The Professional Growth Program establishes a risk-free environment which;

o Allows self-direction and self-assessment

e Promotes exploration

» Strengthens and expands instructional repertoire

e Provides opportunity to challenge present practices

e Facilitates collaboration between certificated staff and administrators

» Increases opportunity for collegial interaction

¢ Builds trusting relationships.

Who May Participate in the Professional Growth Program?

You may participate in the Professional Growth Program if:

A. You are a teacher or certificated support person

B. You have four years of successful certificated employment with the last two
consecutive years being in the Pioneer School District

C. You have received "Satisfactory” markings in all criteria and criterion indicators on the
District evaluation form

D. You and your primary evaluator mutually agree.
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What Does the Professional Growth Program Involve?

Your mvolvement in the Professional Growth Program will include:

A. Participating in training/in-service, which reviews the mechanics of the program,

goal setting and other related topics
B. Declaring your intent to enter the Professional Growth Program cycle

C. Meeting with your supervisor to discuss potential goals and completing a
planning worksheet

D. Discussing ongoing progress on your professional growth plan with your
Supervisor

E. Completing a Professional Growth Program Verification form at the end
of the current school year

E. Choosing whether to participate in the Professional Growth Program

for a second year.
What are the Current Processes of Evaluation?

There are currently two processes of evaluation available to staff.

A. The first is the traditional long process which includes:
1. Two formal observations with written summaries
2. Post-observation conferences
3. Year-end evaluation using the "Annual Evaluation” form

B. The second process of evaluation is the short process which offers two options:
1. Short Process Option [

a. One observation with a written summary

2. Short Process Option I
a. Two observations with no write-up or conference
b. Year-end evaluation using the "Annual Evaluation" form

All certificated employees must be evaluated using the long process at least once every three
years. The short process 1s an option in the intervening years.

How Does the Professional Growth Program Relate to Evaluation?

The Professional Growth Program relates- to evaluation in the following manner:

A. The Professional Growth Program is available for each of the two years
after long process evaluation.

B. Data collected and materials developed by the staff member for his/her
professional growth plan are not allowed to become a part of any evaluation
process.
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Either party may cancel involvement in the Professional Growth Program
during the year. In this event, the employee would remain on the short process
of evaluation which may not be used to negatively impact employment status.

How is the Professional Growth Program Conducted?

The Professional Growth Program is conducted in the following way:

A.

F.

By May 15, you and your primary evaluator mutually agree to participate in the
Professional Growth Program and submit a completed Professional Growth
Program Initiation or Continuation Sign-Off form to the personnel office
{(Form A).
Upon initial entry to the program, you will attend an in-service devoted to
topics of goal setting and improvement of instruction.
During the fall, you will meet with your supervisor to thoroughly discuss
potential instructional growth and/or program effectiveness goals and
complete a planning worksheet. The supervisor's role is to facilitate plan
development.
By the last working day in October, a written Professional Growth Program Plan
will be completed and signed by you and your supervisor. Your plan will be
retained by you and your supervisor (Form B).
Throughout the year, you and your supervisor will meet formally and
informally to discuss collaboratively the implementation of the plan.
By the following May 15, you and your supervisor will meet to complete the
Professional Growth Program Verification form. The form will be submitted to
the personnel office (Form C).
WAC 392-192-060--Professional Growth Program--Records

Materials/records/portfolios expressly developed as

a result of the individual's participation in the

Professional Growth Program shall be the property of

the certified staff member participating in the program

and shall not be retained in the employee's personnel

file or used by the district in it's formal evaluation

criteria.
I you and your supervisor mutually agree, you may continue with the Professional
Growth Program for a second consecutive year by submitting a new Professional
Growth Program Initiation or Continuation Sign-Off Form (Form A).
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PIONEER SCHOOL DISTRICT NO. 402

Professional Growth Program
Initiation or Continuation Sign-Off
Form A

The Professional Growth Program establishes a risk-free environment in which the employee can
set his/her own goals for professional growth. By their signatures below, the employee and
supervisor agree to mutual cooperation in entering or continuing a professional growth program
for the school year indicated. Further, their signatures indicate awareness of the following
provisions relative to the professional growth program.

1. The employee is a teacher or certificated support person.

2. The employee has four years of successful certificated employment with the last two
being consecutive years of service in the Pioneer School District.

3. The employee has received "Satisfactory" markings in all criteria and criterion indicators
on the district evaluation form.

4. Both employee and supervisor recognize that the following are the activities of the
professional growth program.

A. Employee attendance at an in-service dedicated to goal setting and
professional growth program orientation
B. Completion of a written Professional Growth Plan (Form B)
C. Ongoing discussions regarding progress on professional growth plan
D. Completion of a Professional Growth Program Verification form at
year's end {(Form C).
School Year:
Choose One:  [CJ PGP Initiation O Second-year Continuation
{Employee Signature) (Supervisor Signature)
(Date) (Date)

cc: Employee, Supervisor & Personnel
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PIONEER SCHOOL DISTRICT NO. 402

Professional Growth Program Plan
Form B

Name: School Year:

Develop a plan which addresses the following six questions:
1. What goals are to be the focus of my Professional Growth Program?
(1-5 goals recommended.)
2. What is my plan of action for achieving my goal(s)?
3. How can my supervisor help me to achieve my goal(s)?
4. Who will be involved in working with me to achieve my goal(s)?
5. How will I measure success in achieving my goal(s)?
3. Which of the following sources of information did | use to develop my plan?

o

WAC 392-1 92-050 stipulates that one or more of the following sources of
information are to be used in developing the Professional Growth. Plan:

A, Peer review and evaluation

B. Input by parents

C. Input by students

D. Personal and/or professional goals

E. School district goals

F. Building goals

G. Self-assessment

H. Personal academic records

I. School district evaluations

Attach your plan to this form and complete the signature process by the last working day of
October.

We mutually agree to the contents of this plan.

(Employee Signature) (Supervisor Signature)

(Date) (Date)

cc: Employee & Supervisor
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PIONEER SCHOOL DISTRICT NO. 402
Professional Growth Program

Verification Form
Form C

This is to verify that the employee and supervisor have completed the following:

1. A Professional Growth Program Initiation or Continuation Sign-off Form

2. A written Professional Growth Program Plan

3. Formal and informal meetings to discuss the implementation of the written plan
4, An evaluation of the PGP

(e-g. sharing with staff} written summary; conference)
Not "Abbreviated observation form"

{Employee Signature) (Supervisor Signature)

(Date) (Date)

cc: Employee, Supervisor & Personnel
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PIONEER SCHOOL DISTRICT
Certificated Abbreviated (SHORT) Evaluation Form
(Optional Form)

Name of Employee School

Assignment

The certificated supervisor and employee agree that the employee's performance
evaluation(s) in the current assigned position in each of the most recent four (4) years has
been rated as "satisfactory." Further, they mutually certify that all contractual and legal
requirements have been met and, therefore, select the short evaluation for use for the school
year.

Note: Standard evaluation procedures must be followed at least once every three years. Either an
employee or an evaluator may request application of standard evaluation procedures for any
given year by informing the other party, in writing, on or before the first day of October of the
year in which the evaluation is to be performed. Short evaluation procedures may not be used as
a basis for considering an employee's work unsatisfactory or for recommending non-renewal of
the employee's contract.

The specific option selected is indicated below:

(3 1. A short evaluation procedure shall include a thirty (30) minute
observation during the school year with a written summary.

The undersigned acknowledges having been observed by the evaluator
for purpose of performance evaluation at least once for a thirty (30)
minute period during the present school year consistent with the intent
of statute, policy, and the negotiated Agreement.

(3 2. A final annual written evaluation based upon the negotiated evaluation criteria
and based on -at least two observation periods during the school year totaling at
least sixty (60) minutes without a written summary of such observations being
prepared.

The undersigned certify that all provisions have been met and that the evaluation is based wholly
or in part on the negotiated criteria and other information on as is provided in the Agreement.

(Employee Signature) (Supervisor Signature)

(Date) (Date)
cc: Employee, Supervisor & Personnel
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